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Menno F. de la Vienne

« Directeur / Acquisiteur
Utrecht Investment Agency
(UIA)

(UIA is een privaat publieke

organisatie met als doel-
stelling: het vergroten van de
werkgelegenheid in de pro-
vincie Utrecht en het terug-
dringen van de kantoren-
leegstand)

¢ Directeur DLV Worldwide BV,
Human Capital Investments

* Algemeen Directeur Boekhan-
delsketen

¢ Is een database / netwerk
opgebouwd met circa 3.000
bezochte ondernemingen.

* In vier jaar tijd zijn er, mid-
dels acquisitie, 30 nieuwe
ondernemingen gevestigd met
een additionele werkgelegen-
heid van 844 FTE..
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An umbrella made from rice paper

Holland is a very individualistic country.
The collective interest never prevails over
the interest of an individual. We allocate
rights to a person, not to a group. It is
an important value of our country and it
forms the basis of our freedom and free-
dom of speech.

China on the other hand is more focused
on the collective. This is an important part
of Confucianism which up till now has a
major influence on Chinese society. The
philosopher Confucius lived from 551 till
479 B.C. and still today there are elemen-
tary and primary schools in China that are
based on Confucianism.

Every fibre

Just to be clear, the above is not a judge-
ment but a statement. An important one as
well, as individualism is to be found in ev-
ery fibre of our society, including the way
we do business. If you want to do business
in the Netherlands, you should be aware
of this and take it into account. I bring this
up because I read the other day that many
Chinese entrepreneurs in the Netherlands
leave our country disappointed. This is a
very regretful thing.

Why does it not work out for so many
companies? In most cases because Chi-
nese entrepreneurs copy their way of do-
ing business one on one when they are in
the Netherlands. However, Dutch individ-
ualism leads to very critical consumers.
They want to distinguish themselves and
do not want to wear the same clothes or be
seen with the same products. That’s why

By Menno F. de la Vienne

companies emphasize the uniqueness and
distinguishing elements of a product and
service.

Patents

This leads to unique products that are
manufactured in relatively small quanti-
ties. A small target group and a small mar-
ket lead to modest margins. This is one of
the reasons for Europe to emphasize the
importance of patents. When ideas are not
protected, the small margins disappear in-
stantly. Counterfeit products and alleged
counterfeits are therefore exposed. There
are also other aspects to keep in mind. The
value of money can vary. I am not refer-
ring to the exchange rate, but to the net
result at the end of the month. The cost of
rent, labour, social security and reserva-
tions are higher in Europe. In the Nether-
lands, an entrepreneur also has to put ef-
fort into licenses, permits and compliance.
There are many rules and regulations and
they enforced rigidly.

Therefore, act as the Dutch do and do not
leave home without a reliable umbrella.
It may rain any day. A Chinese parasol,
made from rice paper, is for blocking the
sun. It will not survive its first European
rain shower. What [ am trying to say here,
is that one should adapt to the Dutch men-
tality and study the business climate. This
requires preparation. When a company
is setting up business in the province of
Utrecht, the Utrecht Investment Agency
helps it enter the Dutch market, free of
charge. Accept this support, as disappoint-
ment can be a costly matter.

2007-2010 Green Lotus Fundation has

succesful reached its cultural promotion goals

Ry D] i 25 A P /N R S AR
%x”%%¢%%mxwzmk
TR &R 20104E L4ELL T
FERE—GESCH ] ATE, 4
T A fir T 5 s B M T IO B B T
SCA AR B 3l v 2 SO Ak A g S )
AU ERAT TR A . REW
] OAEE), e ER I A VGE P
JE [ EEESEE AR N )E T
REESE A ], DL E R
Ko NHAGRILL [H2 By — 51
SCAH | A Ly B R R P i

BT S SO, DUHERE &
AL
H20074E-t H £2010% 5 H,

A5 b AR A B L U AL e A AR
[LEZEE S AN YL RO S
F0E o =5 AR Uh M e B B R A
W, iz aBmAa R A AE

Tty B REEAT AL B
MBI G, GEEE. BA G
EER . HotwE . PR A
Al A A F%?HH/%@
RRWIE., KREMAA . HiE

o /AT I ﬁ%%ﬁiﬁﬂbﬁ
T 3% BT 5T A R RE P T BUR
FH BT+ Barendrecht T BUM -
WAL EEM . Barecfrecht
M EEM. Alle-r—-Hande
& . SVRI & . ApeldoornfE fF 1

. AspirationdE4 & . IS
Drie-hoek3CALH Oy g BIRRAS I
SR TR B 2 4 e S 1
AR HLAT

ST FE 4 O B A S SR
WA AE AR R —AY) 3, AL A AT Rl
5 M B e ST Ak

Green Lotus Foundation was
established on June 28, 2007
in the Netherlands. GLF is a
non-profit organisation. The
purpose is to promote tradi-
tional Chinese culture and spirit
throughou the Netherlands, in
addition to Taiwan Culture Day
held regularly every month, Tai-
wan's folk arts to school chil-
dren in the Netherlands: such as
making lantern, paper clay, and
co-ordination cultural activities
during three main Chinees fes-
tivals, as: 'Chinese New Years'
Festival in February, Dragon
Boat Festival in May and Moon
Festival in September.

In response to the Netherlands
at all levels of primary and sec-
ondary schools and cultural in-
stitutions hoping to understand
the needs of the Chinese folk
culture, Green Lotus Founda-
tion set up a Cultural institute
for the Chinese lesson, Chinese
cuisine and the Chinese perfor-
mance art, and has organized in

the first half of 2010 of "Four
Seasons feast — Taiwan Cul-
ture Day" as its theme, respec-
tively, with local municipalities
throughout the Netherlands and
non-governmental cultural in-
stitutions jointly organized the
Chinese culture promotion ac-
tivities, GLF will conduct an
eight-week second session of
the "Taiwanese style exhibi-
tion", to satisfy the public.

In the past three years, Greeb
Lotus Foundation has organised
the following cultural activities:
Three times Spring Festival
cultural activities; 40 times
Taiwan Culture Day's activi-
ties; Twice Taiwan Photo Ex-
hibition; Three times Taiwan
Cultural Festivals and the first
World Toy's Festival.

In sociial activities, Green Lo-
tus Foundation has set up the
woman social group as: Tai-
wan-lady Club (TLC) and Chi-
nese Lady Club (CLC) and has
organized monthly gathering

for TLC and CLC meetings.
The purpose is to bring a social
contact for the Chinese ladies to
intergrate into the dutch society,
In addition, Green Lotus Foun-
dation has participated in cul-
ture and international exchang-
es activities in different area of
the Netherlands, as:

* Co-working with the Apel-
doorn Dragon Boat Festival
organisation for bringing a
large-scale Taiwan Culture Day
in June 20009.

* Co-working with the Fourth
International ~ Cultural  Ex-
change Exhibition for helding a
Chinese culture exhibition.

Organize the charity activities

* Organise twice the charity
events for Taiwan’s flood: 21th
June and 26 September 2009.

* Monthly donate to the Red
Cross Organization in the Neth-
erlands.



